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Revised Employment Procedures – Chief Officers 

Executive Summary

1. The report provides Members with the revised conduct and capability procedures 
relating to the Chief Executive; Directors; and employees holding the responsibility 
for the statutory roles of Head of Paid Service, Monitoring Officer and Chief 
Finance Officer.

Recommendation

2. That approval be given for the adoption of the revised Employment procedures 
relating to conduct and capability for Chief Officers.

Reason for Recommendation

3. The Chief Officer Employment Committee has delegated responsibility to progress 
matters relating to employment of senior officers at Director level and above and 
statutory officers.  

The recommendation outlined in the report will enable the Council to ensure that its 
employment procedures for senior and statutory roles are compliant with the Local 
Authorities (Standing Orders)(England)(Amendment) Regulations 2015, SI 
2015/881.

Key Points for Consideration

4. Alternatives Considered
There is no alternative to revising the conduct and capability procedures for these 
categories of employees. The current procedures date back to 2000 and are not 
compliant with the Statutory Instrument 2015/881.

Although conduct and capability issues are rare for employees in Chief Executive, 
Director and statutory posts, there would be reputational and legal risks to the 
Council should a situation occur that requires progression through a procedure and 
process and the existing procedure and process are not compliant with the 
regulations. 

5 Background

5.1 The Council’s introduction of Single Status in 2000 included introducing a new set of 
employment procedures for all employees, with different procedures applicable for 
different categories of employees; (a) All Employees; (b) Support Staff in locally 
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managed Community & Controlled Schools and (c) Chief Executive, Chief Officer 
and Assistant Chief Officers.

5.2 Of these, (a) and (b) have been updated and refreshed, with (a) in particular being 
completely overhauled most recently in 2016. Those applicable to (c) however have 
not been reviewed or updated since their launch in 2000.

5.3 In May 2019 the Joint Negotiating Committee for Chief Executives of Local 
Authorities wrote to all Local Authorities in England and Wales to remind them of the 
importance of having appropriate processes in place for potential disciplinary issues 
to be considered quickly, as some Councils had been found lacking, and that the 
Regulations as amended in 2015 had specific provisions that Council’s must have 
in place for Chief Executives and other senior level or statutory posts.

5.4 In particular the Regulations were amended to include specific reference to the roles 
of Monitoring Officer, Chief Finance Officer, and Head of Paid Service and the need 
for dismissals of these roles to be approved by full Council. 

5.5 Accordingly, and in line with the review of the Constitution as undertaken by the Head 
of Governance, the existing procedures have been reviewed and updated to ensure 
compliance. These are appended to this report.

Costs and Budget Summary

6. Financial Implications

6.1 There are no financial implications of the updated procedures.

Any costs associated with the procurement of external independent persons as 
investigators cannot be foreseen however these would be funded corporately as and 
when required.

Risk and Policy Implications

7. Legal Implications

7.1 The Statutory Instrument 2015/881 is included at Appendix 1 of this report for 
Members information and reference.

Consultation

8. Consultation has taken place at JCNG with the recognised Trade Unions

Background Papers Place of Inspection

None None

For Further Information Contact: Rosemary Barker 
rosemary.barker@rochdale.gov.uk 

Appendix 1: Statutory Instrument
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Appendix 2: Disciplinary Conduct Procedure

Appendix 3: Capability Procedure
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